How Lucrative is the
Pig Farming Business?

A Guide To Running
A Profitable Pig Farm In Ghana
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According to ReportLinker Consulting, Ghana's pork consumption is
projected to reach 28.7 thousand metric tons by 2026, a slight 0.4%
increase from 2021's 28 thousand metric tons.

Since 2017 annual pork The United States, Russia, and Vietham
’ followed as the second, third, and
demand has grown by fourth largest pork consumers.

2.5%.1n 2021, Ghana's

. Figure Tunderscores the staggering
pork consumption ranked

returns of Pig farming in contrast to

86th globally, with the potential returns of stocks and
M | . o bonds. With an investment of
ontenegro leading at 28 $1,000.00, your returns in a Pig farm

thousand metric tons. business could generate an average
annual free cashflow of $13,681.14,

compared to $1,327.33 from 364-day

Pig Farming Business Treasury Bills and $1,044.10 from the
Ghana Stock Exchange (GSE) Index
over a three-year period.

364-day Treasury Bills Ghana Stock Exchange Index
over a 3 year period
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Figl. Annual free cash flow with a $1,000.00 Investment

These figures are based on investing the pig farming business follows the
Treasury Bills at the last three-year financial model outlined in the table 1.
December average yield of 32.73%, However, it is important to note that past
assuming the GSE Index maintains the performance of stocks and bonds is not
last three-year average annual return necessarily indicative of future results.

of 4.41%, and that
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Requirement of starting a Pig
Farm in Ghana

Business Registration

You must register the farm with the Registrar
General's Department to operate legally as a
business entity in Ghana.. This includes obtaining a
Tax |dentification Number (TIN) for taxation and
official transactions.

Land Use and Zoning

Ensure the land is zoned for agricultural use and that
you have clear land titles or lease agreements to
avoid disputes. This is essential to prevent legal
challenges or eviction.

Environmental Permits

For a medium-sized pig farm, obtaining an
Environmental Permit from the Environmental
Protection Agency (EPA) is often mandatory, as pig
farming has environmental impacts like waste
generation and odor.

Animal Health Regulations

Compliance with Veterinary Services Directorate
guidelines is crucial for controlling diseases and
ensuring the health of the pigs. Vaccinations,
deworming, and health checkups are required for both
legal compliance and farm success.

Waste Management

Implementing a proper waste disposal system is
mandatory to comply with public health and
environmental standards. Poor waste management
can lead to fines or shutdowns by local authorities.

Tax Registration

Register with the Ghana Revenue Authority (GRA) for
tax compliance. Even if you operate on a small scale,
you are expected to pay taxes on business income
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Financial Analysis Table 1

Pig Farm Business: Summary of Cashflow Analysis
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Number of Pigs Pigs 10
Percentage of Sows % 90% 90% 90%
Number of Sows Sows 9 45 45
Average Number of Piglets per litter Piglets 10 10 10
Number of Litter Litters 2 2 2
Total Number of Piglets Piglets 180 900 900
Mortality Rate % 10% 10% 10%
Remaining Piglets Piglets 162 810 810
Number Kept for Breeding Piglets 50 50 50
Remaining Number Piglets 12 760 760
Average Price of Piglets GHS 500 600 720
Revenue from Piglets GHS 56,000 456,000 547200
Average Price of Matured Pigs Per kg GHS/Kg 34.00 40.80 48.96
Average weight of Matured Pigs Kg 90 90 90
Total Weight of Matured Pigs Kg 900.00 4,500.00 4,500.00
Revenue from Matured Pigs GHS 30,600.00 183,600.00 220,320.00
Total Annual Revenue GHS 86,600.00 639,600.00 767,520.00
Capital Cost
Purchasing Land GHS 50,000 - -
Breeder Pigs GHS 25,000 - -
Housing and Infrastructure GHS 50,000 5,000 6,000
Drilling Well GHS 4,000 400 480
Water Supply Systems GHS 10,000 1,000 1,200
Waste Management Systems GHS 5,000 500 600
Fencing and Security GHS 6,000 600 720
Drainage Systems GHS 3,000 300 360
Nipple Drinkers GHS 200 20 24
Sub-total GHS 153,200.00 7,820.00 9,384.00
Operating Cost
Average daily feed Intake for piglets kg 0.50 0.50 0.5
Number of Piglets Pigs 180 900 900
Total Weight of Feed (45 days) Kg 4575 20,250 20,250
Average Daily feed Intake for Matured Pigs  Kg 250 250 250
Number of Pigs Pigs 10 50 50
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Total Weight of Feed (183 Days) Kg 4575 22,875 22,875
Total Weight of Feed (183 Days) Kg 8,625 43125 43125
Cost of feed per Kilogram Ghs/Kg 8.50 10.20 12.24
Total feed Cost GHS 73,312.50 439,875.00 527,850.00
Farmhand wages GHS 8,400.00 10,080.00 12,096.00
Veterinary services GHS 7,600.00 9,120.00 10,944.00
Water Management GHS 6,000.00 7,200.00 8,640.00
Utilities GHS 3,600.00 4,320.00 5184.00
Insurance GHS 1,000.00 1,200.00 1,440.00
Transportation GHS 4,000.00 4,800.00 5,760.00
Licenses and Permits GHS 1,000.00 1,200.00 1,440.00
Marketing GHS 700.00 840.00 1,008.00
Total Annual Revenue GHS 105,612.50 478,635.00 574,362.00
Economics

Operating Income GHS 19,012.50 160,965.00 193,158.00
Operating Margin % -22% 25% 25%
Free Cashflow GHS 175,212.50 153,145.00 183,774.00
Annual Return on Investment (%) -112.4% 1958.4% 1958.4%
Financials

The values in the table represent a 3-
year cash flow projection for a pig farm
business starting with 9 mature sows.
Total CAPEX and operating expenses
are projected to be approximately GHS
153,000.00 and GHS 106,000.00,
respectively, in Year 1.

Feed is the most significant cost and
greatly affects profit margins.
Revenue growth is driven by an
increase in the pig population and a
20% price inflation rate over the three
years.

The business is projected to achieve an
average operating margin of 9%, based
on the cash flows highlighted in the
table, with an internal rate of return
(IRR) of approximately 35.8%. A 0% tax
rate was used in the projections
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Major Risks Involved in Pig Farming

Financial Risks Market Risks

High Feed Cost: Price Volatility:

Feed is the most significant expense, Pork prices may drop, reducing farm
and price fluctuations can reduce revenue.

profit margins.
Competition:

Cash Flow Shortages: Competing farms or cheaper imports

Delays in revenue affect the farm's can limit market share.
ability to buy feed or pay staff.
Consumer Preferences:

Capital Overruns: Changes in consumer demand (e.g.,

Unexpected costs for equipment, labor, demand for leaner pork) can reduce sales.
or expansion increase debt burdens.

Loan Default Risk:

Failure to repay farm loans can lead to
foreclosure or loss of assets.

Operational Risks

Disease Outbreaks:

African Swine Fever (ASF) and other
diseases can wipe out pig populations.

Feed Supply & Quality:

Rising feed costs and poor-quality feed
affect pig growth and profitability.
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